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Section I. Root Cause Analysis:  What does the data reveal about English learners and their progress and the impact of the
school’s strategies to improve outcomes for English learners?

Data
At Wendell P. Williams ES, the following data was reviewed:
SBAC 2018-2019 Math Data for English Language Learners Current revealed:

● 5% of ELL students are proficient

SBAC 2018-2019 ELA Data for English Language Learners Current revealed:
● 23.5% of ELL students are proficient

WIDA 2019-2020 Data for ELs Meeting AGP revealed:
● 40% met AGP on WIDA

Nevada School Performance Framework revealed:
● High quality Tier 1 instruction is inconsistent
● Purposeful planning is inconsistent
● Intentional discourse is not embedded in lessons

In summary, it is evident that high quality tiered instruction is a priority. Improving Tiered instruction, through purposeful
planning, as well as frequent reviews of lesson plans, classroom walkthroughs, instructional rounds, coaching, modeling of
lessons, formal and informal observations with immediate feedback will be instrumental in closing the achievement gap for
English Language Learners.

Protocol to identify the root causes of the data observed:
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ELL Instructional Rounds were conducted during the 2018-2019 school year. During ELL Instructional Rounds the following
trends and patterns were revealed:

● DOK questioning is not occurring at a high level
● More engagement needed
● Structures and accountability needed
● Opportunities for discourse evident
● Used complete sentences
● Instruction was not targeted to meet the students’ language acquisition needs
● Purposeful planning was not consistent

Root Causes
1. As evidenced in the data from SBAC and WIDA, one root cause of low performance in English language learners in

language proficiency and content achievement is the need for additional knowledge and skills to deliver high quality,
grade level Tiered instruction designed to provide English language development.

2. As evidenced in the data from SBAC and WIDA, an additional root cause of low performance in English language
learners in language proficiency and content achievement is the need for targeted purposeful planning in Math and
ELA across all grade levels.
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Section II. Addressing Root Causes: Given the school’s previous strategies/approaches, what will the school do differently to
address the needs of English learners?

❖ The school will need to focus on a few powerful priority -focused statements, 2 – 3 high-leverage, evidence-based priorities

with the greatest potential to address the root causes.   If the priority-focused statement is implemented, will that solve the
problem?

▪ State the 2 or 3 priority-focused statements that the school will implement. It is not necessary to include a list

of all the activities in the school.

▪ Explain how each priority-focused statement will achieve significant improvements in students’ English

language proficiency and academic content achievement.

Priority Focus Statement 1:
● As evidence in the data from SBAC and WIDA, another root cause of low performance in English language Learners in

language proficiency and content achievement is the need for targeted purposeful planning, embedded with ongoing
student discourse to increase student engagement with additional knowledge and skills to deliver high quality, grade
level Tiered instruction designed to provide English language development.

Priority Focus Statement 2:
● The data from SBAC and WIDA identified one root cause of low performance in English Language Learners in language

proficiency and content achievement is the need for additional knowledge and skills to deliver high quality, grade level
Tiered instruction designed to provide English language development.

Addressing Root Cause:
● Administration will hold teachers accountable for engaging ELL students in academic discourse and ensuring

that teachers' lesson plans reflect the appropriate structures, strategies, and routines needed to effectively
implement the student discourse they have purposefully planned. Engaging students in extended discourse on
grade level content will support, encourage, and facilitate ELLS ability to obtain higher grades, higher SBAC
scores, and score higher on their English language proficiency test.
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Section III. SMART Goals Aligned to Identified Root Cause(s):

❖ Include a SMART goal for growth toward English language proficiency as measured by ACCESS AGP.  The state’s expectation

for schools is that at least 50% of English learners will meet AGP each year.

❖ Include a SMART goal that addresses academic content proficiency for English learners that aligns with the state’s long-term

goals for ELA and Math.
o Although NDE is not requiring schools to list their SMART goals for their interim assessments, for language

development or content achievement, the school will need to set and monitor the SMART goals for their interim
assessments to determine students’ progress toward the state interim and long term goals.

SMART Goals Root Cause:
● Wendell P. Williams ES will increase the percentage of meeting AGP, as measured by the WIDA from 40% to 42% by

May 2022.
● Wendell P. Williams ES will increase the overall percentage of Math by at least 5 percentage points each year beginning

in 2020 through 2022, in efforts to meet the state’s long-term goal as measured by the Math state assessment
● Wendell P. Williams ES will increase the overall percentage of ELA by 5 percentage points each year beginning in 2020

through 2022, meeting the state’s long-term outcome goal as measured by the ELA state assessment.

⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥
Section IV. Specific Action Steps: Priority-focused Statements to address the root causes to meet the expected outcomes

❖ These are the 2-3 specific statements (listed in Section II) that the school will monitor to address the root causes.

❖ Statement #1: State the specific priority-focused statement (listed in Section II) that is aligned with the root cause(s) of low

language and or academic achievement.  Describe the specific action steps that will be taken to implement the
priority-focused statement.

Priority Focus Statement 1:

4



2021-2022  School EL Implementation Plan for Improving the Language & Academic Proficiency of English Learners

● As evidence in the data from SBAC and WIDA, one root cause of low performance in English language learners in
language proficiency and content achievement is the need for targeted purposeful planning, embedded with ongoing
student discourse to increase student engagement with additional knowledge and skills to deliver high quality, grade
level Tiered instruction designed to provide English language development.

Action Steps for Root Cause:
● Implement professional learning for educators to enhance their knowledge.
● Provide high quality, grade level Tiered instruction designed to provide English language development.
● Promote continuous school improvement by developing and supporting educators with strong Wonders and

Everyday Math implementation, AVID strategies and MAP.
● Provide opportunities for instructional walks and instructional rounds.
● Participate in professional development (PD) sessions regarding best practices, Response to Instruction, AVID

strategies.
● Utilize ELLD supports and services: Williams staff will complete the ELL ULD sessions within ELMS for

professional development.
● Collaborate and create common formative and summative assessment during purposeful planning.
● Analyze data using formative assessments to drive high quality Tier I instruction.
● Provide teachers and administration opportunities for school instructional walks and ELL rounds.

❖ Evidence of Practice (Use of Quantitative and Qualitative Data): How will you know that the school is on track to meet the

expected outcome goal? State specifically how Statement #1 will be monitored?  How will data be collected to inform
decision-making?

Evidence of Practice:

● Data gathered from observation tools will be used to monitor the impact of the implemented strategies on student
learning and achievement

● Lesson plan review will be used to monitor teachers planning
● Measure of Academic Progress (MAP) Data will be used to monitor the impact of the implementation of strategies
● Classroom walkthroughs will be conducted and feedback will be provided to classroom teachers
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Priority Focus Statement 2:
● The data from SBAC and WIDA identified one root cause of low performance in English language learners in language

proficiency and content achievement is the need for additional knowledge and skills to deliver high quality, grade level
Tiered instruction designed to provide English language development.

Action Steps for Root Cause:
● The staff of Wendell P. Williams will purposefully plan utilizing the protocol tools from ANET to design high quality

lessons that will increase rigor, academic discourse, and student engagement through the use of Kagan structures.
● Students will participate in targeted Tier II instruction for ELL students (Corrective Reading)
● Students will utilize Imagine Learning for twenty minutes three times per week
● Students will actively participate in Kagan structures to increase student engagement and the use of academic

discourse

Individuals Responsible:
● Principal - Cynthia A. Ireland - CAP Implementation
● Assistant Principal - Rajul Edmond - CAP Implementation
● Learning strategist - Michele Haldeman
● Literacy Specialist - Sheila Portillo
● Classroom Teachers - Providing Tiered instruction
● ANET - Professional Development for Purposeful Planning

Timeline: - Beginning/Ending
● Purposeful Planning (August 2021- May 2022)
● Phonics for Reading (August 2021- May 2022)
● Kagan (August 2021- May 2022)
● Smarty Ants  (August 2021 - 2022)
● Achieve 3000 (August 2021 - 2022)
● Monitor ELL students during instructional rounds (October 2021 - May 2022)
● ANET (September 2021 - May 2022)

Resources available to accomplish the specific focus:
● Wonders
● ANET purposeful planning protocol tool
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● Curriculum Engine
● ANET Resources
● Kagan Structures
● Imagine Learning Software
● ELL ULD sessions
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